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Agenda

* Welcome to Midtown
2024 Infrastructure Update

2024 Committee Updates
« Safety & Security
* Property Standards
* Marketing & Community Engagement
e Capital Expenditures
e Sopac Trail

Councilmember Gay Willis Office (M \ TH‘S

° Q&A
. MIDTOWN
Adjournment
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32 Years of Improv

* Over 2500 properties

» $1.25 Billion in assessed value

e Continuously defining Boroughs

* Boroughs defined as: Midtown Park, Medical,

Shops of Park Lane, Upper Greenville, and

Vickery

Midtown
’ Improvement

District
2025

M

. MIDTOWN
- IMPROVEMENT DISTRICT
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Service Plan and Assessment

Midtown Improvemenl District (Formerly Vickery Meadow PID) Boundary Extension
s T ecduct o formations) pagotar ans

° 2024 2024 2025 2026 2027 2028 2029
*% Adopted *% Amended |*% BUDGET BUDGET BUDGET Bl ET Bl ET
REVENUES:

Net Assessment $1,525,839 $1,525,839 $1,650,605 $1,973,037 $2,454,670 $2,906,114 $3,401,362
Interest Income $3,150 $55,000| $36,078 $14,301 $0 $0 $0
Surplus Carried Forward $957,472 $1,424,242) $934,242 $370,319 $0 $0 $0

TOTAL REVENUE $2,486,461 $3,005,081 $2,620,925 $2,357,656 $2,454,670 $2,906,114 $3,401,362
DISBURSEMENTS:

Public Safety & Security ' 22% $457,752 22% $457,752| 22% $495,182 $591,911 $736,401 $871,834 $1,020,409

Capital Improvements o 40% $834,909 40% $834,909| 41% $913,614 $759,497 $466,387 $552,162 $646,259

Property Standard & Operations* 1% $228,876 1% $228,876] 11% $247,591 $295,955 $368,200 $435917 $510,204

Community Outreach, Cultural Enhancement & Markeﬁng‘ 1% $228,876 1% $228,876 10% $231,085 $295,955 $368,200 $435,917 $510,204

i i & ic D 3% $61,034 3% $61,034| 4% $82,530 $78,921 $98,187 $116,245 $136,054
Administrative Expenses ® 1% $228,876 1% $228,876| 11% $247,591 $295,955 $368,200 $435,917 $510,204
Insurance & Audit Expenses 1% $30,517 1% $30,517| 1% $33,012 $39,461 $49,093 $58,122 $68,027

TOTAL DISBURSEMENTS 100% $2,070,840 100% _ $2,070,840] 100% $2,250,605 $2,357,657 $2,454,670 $2,906,114 $3,401,362
ENDING FUND BALANCE $415,621 $934,241 $370,319 $0 $0 $0 $0

T =5~
[ Proposed MID Standard Service Area = Tollway m— e
EVELOPMENT I Proposed MID Premium ServibeAres  —— Highway — DART Blue Line

Division s DART Green Line
Proposed MID Parcels —— Adterial DART Orange Line

Bt il o? it A8 DR 201 Local Streets s Commuter Rail
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Public Safety & Security

7/ Days, 20-hours of Patrol, 10 Hr.
shifts

Monthly man hours 608, Yearly
7,300

95 Miles average per day, 2,890
mi monthly, 34,675 mi yearly
Combined total man hours 1,216
monthly 14,600 Yearly
Combined total mileage 10,6106
monthly and 127,385 yearly
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Property Standards

 Utilized $240.4Kin 2024 on Property Standards

* PID has been able to assist and direct City of Dallas areas of extreme
distress, resulting in numerous mass encampment cleanups

* Improved areas include but not limited to: Fair Oaks, Parklane,
Hemlock, Shady Brooks, Twin Hills, and Skillman.

* MID has significantly expanded its maintenance contract perimeters in
the district totaling at 104.7K

* MID hasreplaced 172 streetlights throughout the MID and maintain
monthly usage

» Total annual contribution of $17k for lighting | MIDTOWN
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456

Neighbor Engagements

45

Transports

Enrollment

Of Bottles Of Water, Bus Passes
Snacks and Hygiene Issued
Kits Issued

Countless

Lives Changed

Midtown =
Improvement District

Homeless

Encampments

G

. Lover'sand Service Road
. Abrams and Eastridge
. Twin Hills south of Park Lane

Library and McDonalds

. Twin Hills behind RaceTrac
. Behind Goody Goody

Oncor at Glen Lakes
Forest Lane Dart Station

. Texas Instruments Creek Area

). Cottonwood Creek Trail

. 5Points

. Hemlock Dead End

. Vickery Park Branch Library

. Ridgecrest near Church to the west of the library

. Park ille SE Corner with

. Twinhills strip near Autozone near the corner of Parklane
. Twinhilis near hospital and Dart rail
. Under dart Rail on Parklane across from 7-11 Store

Under Royal Lane Bridge at end of Manderville

. Shonninl centerat NW highway and Skillman

(Walmart,

Midtown Resilience Center

IMPROVEMENT DISTRICT

Midtown's

2025

Resilience

Wins




Improvement

inAction Marketing

* Current and Forthcomingin 2024 - 2025

* Annual Report and Strategic Plan 2024

* Monthly newsletter T‘ \ : S | \ O p S N
* Website ongoing updates and enhancements “

. * Brandingin wayfinding maps AT P A R K L A N E

* Brandingin facilities/ops (e.g., trash receptacles)

* MediaRelations with regular news announcements
* |Improvementin Action updates

* Neighborhood and Midtown resident engagement (e.g., Transportation Study
survey)

* Research and report updates

VICKERY
* Keytopic brochures and fact sheets with updates

* Social media updates

*  Community Connection/engagement — Resilience and more (M \ TH‘S
* Special Events M|DTOWN
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Community Engagement

* Will host 6 annual events each year
beginning in 2025

e Held 4 annual eventsin 2024

* Will Host 2 Seasonal Literacy Fairs,
Back2School, NNO, and New Annual
Health Fair

 Held 3" Annual Christmas FunFest
as continued use for Midtown Plaza

* Last Year's Funfest held live
performances from DISD school
Booker T High School

M\ THIZ
MIDTOWN




Impravement

inAction

Community Events
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Cap Ex Project Up

dates
adei |

e Strategic Mobility L - T

‘Study/MID3IP
* Midtown Plaza
* SOPAC Trail
e Park Ln/Fair Oaks
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H \v-‘%-c* DCIMidtown Improvement ~ ~*Funded MID Shared-Use Trails
reet improvement rrojects ! oot e eirauar™™ D Gomplee Srest witalf-use
\?94, v ~*DART Rail ,Tralls* In-Progress
A istil MID C lete Streets w/Multi-
i 1 \‘é; a E:Ir?('smg e Tri“s'olr:-pR:ViSwr” e
a. MID Existing and Funded Complete Streets e S
i i i = i °F New MID C lete Sf
with Multi-Use Trails Crospra Future Nw MID Compit Stees
Shops at Park Lane #*Proposed MID Shared-Use Trails
% Jog Path * Proposed Major Trailheads

* Proposed Minor Trailheads

b. Proposed Complete Streets with Multi-Use
Trails on Existing MID Streets

. ¢. Future New MID Complete Streets with Multi-
Use Trails

d. Full Future MID Complete Streets Roadway
Network Vision

are sidepa

reet Mult-Use Trails are for multph along roadways that are
ign standards of the Midtown Improvement District (ID) Complete Streets

*MID Complete S
intended to mee the ds
outlined in this pian.

Trail Improvement Projects
a. Existing and Funded Multi-Use Trails

b. Proposed Multi-Use Trails and Trailheads
c. Full Future MID Complete Trail Network Vision

Intersection and Transit Improvement
Projects

a. Intersection Improvements

b. Transit Improvements
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Implementation Plan (MID3IP)
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SOPAC Trall

* Trailhead Final Concepts Completed

 Security on patrol daily routine
increased

» Topographical surveys completed for " ';
all four future trailhead location L

* Park Lane Trailhead design

* Finalizing new management -f?: - (M \ THIS
agreement with City - - == au= MIDTONN
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MID3IP- Park Lane and Fair Oaks

MID Five Point & Fair Oaks Avenue Conceptual Streetscape [/IMIDTOWN  Kimley»Horn

) MID COMPLETESTREETFORM R LEceND

@ Proposed Complete Street wit Shared Use Path

0212712023

MIDTOWN
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MID3IP- Park Lane and Fair Oaks

CONS:

{ « DISPLACEMENTS
L Y Wk 8
CRHEE

RAT IONS
AVEL MOVEMENTS r e
JRTUNITIES

.

MIDTOWN
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Midtown Central Bike Trail

~*Funded MID
et  Boundiary, ~“MID Complete Streets Withattuse
. -“DARTRail Trails* In-Progress
N Existing Roads #*MID Complste Siroets wiMult-se
“‘ Trails* In-Revi
- Exlslmg Trails L+ Proposed Complete Strests
57 DORBA Trails wiMulti-use* Trails on Existing Streets
1 Hospital #” Future New MID Complete Streets o
~Proposed MID oha ~ Presbyterian
Shops at Park Lane Proposed MID Shared-Use Trails s
% Jog‘:’ath * Proposed Major Trailheads Walnut Hill H J‘spna Dalla:
* Proposed Minor Trailheads DART Station

“MID Complete Strest Mut-Use Trais aro sidepaths that are for multple users a
endad 1o meet the design standards o the Kidtown Improvement DISIrct

b s tat are.
‘Gutinea n thie pian

ete Sirets

LA SIERRA

GLEN LAKES
Walnut Hill —/ eeh eria
DART Station Hospital 1Dl

Ml DTOWN
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2025 Strategic Goals

Implement installations of 2 of the 4 approved and budgeted Trail Heads(Designs for 1st
Trail head have been completed and submitted, MID Under contractual negotiations for
SOPAC Trail Management Contract; Completion Of Contract is the expected start date
of Construction)

Develop Economic Development strategy to release new programs structured for
business memberships (programs to include additional security measures, reports, etc.)

Initiate the design process for the new bike trail on Oncor's transmission line property

Further develop safety alliances/nets in the District for preventative safety measures
(Include DD, Texas Health, DIS, and Heartland Patrol and Security)

Create a funnel of resources to decrease homelessness encampments within the ~
district (Including inspections of the district with Council, City Officials, and DPD) M \ TH‘S

Further develop functioning Internship Program that trains collegiate students the

structure of Nonprofit, City Leadership, and more MIDTOWN
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Midtown
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2025

IMPROVEMENT DISTRICT

¢ MIDTOWN




MIDTOWN

IMPROVEMENT DISTRICT

Thank you for your time.
Discover more at MidtownDallaslnc.com

@ng
MIDTOWN

VOOW

972.373.4043 | MidtownDallasinc.com | community@midtowndallasinc.com
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